
ACSL CORE CouncilACSL CORE Council
New Beginnings

2009 - 2010



Presentation OverviewPresentation Overview

ÅReview of September CORE Council Retreat

ÅReview of 2009 ACSL Membership Survey

ÅPresentation of ACSL Vision by Council Members
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CORE Council CORE Council RetreatRetreat -- PurposePurpose

ÅTo Determine a Strategic Vision for ACSL

ÅTo Determine a List of Objectives that Direct and 
Define ACSL Activities for the Next Year

ÅTo Assign Responsibilities for the Objectives
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Retreat AgendaRetreat Agenda

·Invocation

·Discuss/Review Roles of Council and Minister

·Meditation/Visioning Process

·Review Congregational Survey Results

·òConversation for Possibilitiesó Process

·Determine Goal Areas/Strategy for Coming Year

·Assign Responsibilities to Goal Areas

·Brainstorm ACSL Long Term Strategy

·Closing Comments and Benediction
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2009 ACSL Membership Survey2009 ACSL Membership Survey

·Held: late July via e -mail and two Sunday services. 

·2009: 38 responses. (2008: 18 responses.)

·Two sets of questions and open -ended input area.  

·First section had 22 questions covering all areas.  
This is the same set of questions asked last year.  

·Second set of questions covered a special topic, 
òOpportunity of a second Sunday service starting in 
Octoberó. 

·We had a very good response this year.  
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2009 Survey Form2009 Survey Form
New Beginnings 2009 -2010

Topic
Really 
Like

Its 
OK

Don't 
Like

No 
Opinion

1. Sunday Services, in general
2. Sunday Bulletin
3. Sunday Music, in general
4. Sunday Music, congregational
5. Sunday Music, special
6. Sunday Announcements
7. Sunday Childrenõs Service
8. Sunday Childcare
9. Sunday Sermon
10. Sunday Refreshments
11. Educational program (classes)
12. Practitioners
13. Minister
14. Core Council
15. Membership Outreach
16. Events ( picnics, cinema, socials)
17. Welcoming of Visitors
18. Membership Benefits
19. Volunteer Opportunities
20. Bookstore
21. Space where services held
22. Community Tithing
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2008 2009

· Sunday Music, Special

· Sunday Music, in general 

· Practitioners

· Bulletin

· Sunday Music, Special

·Minister

· Sunday Sermon

· Practitioners

ñMost PositivesòñMost Positivesò

Year to Year ComparisonYear to Year Comparison
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2008 2009

· Space where services are held

·Membership Outreach

· Sunday Sermon

·Membership Benefits 

·Membership Outreach

· Sunday Sermon

Most ñNegativesòMost ñNegativesò

Year to Year ComparisonYear to Year Comparison
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2008 2009

· Sunday Childcare

·Membership Benefits

· Core Council

· Sunday Childcare

·Membership Benefits

·Membership Outreach and 
Events (picnics, cinema, etc.)

Most ñNo OpinionsòMost ñNo Opinionsò

Year to Year ComparisonYear to Year Comparison
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Our Shared ValuesOur Shared Values

·Spirituality

·Love

·Vision

·Community Service

·Education

·Diversity and Inclusivity

·Integrity

·Financial Health

·Caring

·Compassion

·Safety
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StrategicStrategic BrainstormingBrainstorming

Congregational Size

· 400 - 1000 Participating Members
· 200 - 700 Regular Service 

Attendees

Location/Space

· Own Our Current Property
· Expand Current Sanctuary and 

All Space Dramatically

Staff
· Two Full Time Ministers
· Business Manager
· Music Director and Band
· Youth Education Professional

Child Center

· After School Program
· Child Care (Throughout Week)

Youth Program

· Camps, Events

Book Store

· Commercial Level Profit Center
· Book Readings
· Wide Range of Products

Ministry of Prayer

· Expanded Program
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StrategicStrategic BrainstormingBrainstorming

Education Center

· Satellite Teaching Center (like Dallas and Denver)

· Full Childrenõsõ Program

· Vital Adult Education Program

Practitioners

· 15 ð20 or more Active Practitioners in the Congregation

Retreats Sponsored by ACSL

· National and International

· Multiple During the Year

Other Cores within ACSL

· Vision Core

· Nominating Core
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Promotion Promotion ïïCynthia TregliaCynthia Treglia

Vision
By Sept 12 2010, ACSL has:

�¾Events throughout the Community

�¾Growing Attendance from the diverse Community 
population

�¾Name Recognition and a Growing Presence in the 
Community
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